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Mission Zero's Low-carbon Commute Workbook
A guide to cutting carbon while looking after your employees
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what is low-carbon employee commuting?

"

Low-carbon commuting refers to travelling to and from work using transport modes that
produce little or no greenhouse gas emissions.

This includes walking, cycling (or other wheel-based active transport), public transport,
carpooling, or using an electric vehicle. Working from home also counts, as it avoids commuting
emissions altogether.

Compared to driving alone in a petrol or diesel vehicle, these alternatives significantly reduce the
carbon footprint of daily travel. Low-carbon commuting also supports improved air quality,
reduced traffic congestion, and better health outcomes.

For businesses, encouraging low-carbon commuting can cut Scope 3 emissions, reduce parking
and transport costs, and demonstrate climate leadership. It's a practical, everyday way to
contribute to a more sustainable, low-emissions future whilst also looking

after your employees’ wellbeing. MISSION
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Why should organisations
care about how their
employees get to work?
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why swap to low-carbon commuting?

Climate change is a fact.

Temperatures are rising, extreme weather events are becoming more frequent, and the
future feels uncertain. What is certain is that we all need to cut our carbon emissions — fast.

For the average Nelsonian, commuting to work accounts for around 70% of their direct
carbon emissions.* That means the daily trip to and from work is one of the biggest
opportunities for change.

The good news? Switching to low-carbon commuting not only cuts emissions — it also
improves health, saves money, reduces traffic, and strengthens communities.

For businesses, it's a win too: cutting Scope 3 emissions, an area of growing focus as
organisations face new regulations and seek to reduce their full climate impact.

MISSION

*Source: * rep.infometrics.co.nz = average Nelson household emissions p/p 1.3TCO2e [ MISSION ZERO 2024 commute survey = 0.92TCO2e commute emissions p/p Z E RO




“The air will be cleaner, you
will be healthier, there will be
less cancer, we will spend
less money on healthcare...
we will be safer”

John Kerry, former US special presidential envoy for climate change (2021-2024)
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where are the opportunities?

Mission Zero's surveys — canvassing around 10 per cent of Nelson's paid workforce
- show that 65% of commuters rely on high-carbon transport to get to and from
work.

This presents a clear opportunity for businesses to support meaningful reductions in
work-related emissions.

By encouraging employees to swap just one high-carbon commute per week for a low-
carbon alternative, organisations can help significantly reduce individual carbon
footprints.

Collectively, small changes like this can make a big difference — helping us work
towards the 9% annual emissions reduction currently required under the Paris
Agreement to stay on track through to 2030. MISSION
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now do organisations encourage
low-carbon commuting?

8 Steps to Success
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1. Run a survey

1 2 3 4 5 6 7 8 Contact us for help
( 2 to runyour employee

commute survey

Understanding employee commuting in your workplace is critical for

making change. e
It | could charge an

Start by asking some basic questions: electric car at work |
e How do you travel to work in a typical week? would consider

e How far do you live from your Workplace? buuinq AN electrlc car

o If you drive to work, what type of vehicle do you use most? when | replace my
current hybrid.”

Then go a little deeper to understanding barriers and solutions:
 What do you love about your current commute to work?
 What stops you from carpooling, taking a bus, walking or cycling more?
 What could we do to help you switch to a low-carbon commute?

Survey feedback

Ask us: We have templates (see the end of this Workbook) or we can help MISSION
you run your survey! ZERO















































































































